
  
 

Minutes of the Adult Social Care and Health Overview and Scrutiny 
Sub-Board 

 
21 May 2026 

 
-: Present :- 

 
Councillor Johns (Chairwoman) 

 

Councillors Spacagna (Vice-Chair), Tolchard and Long 
 

Co-opted Members 
Pat Harris  

 

(Also in attendance: Councillors Tranter) 

 

 
1. Apologies  

 
Members noted that following the Adjourned Annual Council Meeting, the 
membership of the Sub-Board had been amended to include Councillor Barbara 
Lewis instead of Councillor Foster.  An apology for absence was subsequently 
received from Councillor Barbara Lewis and Amanda Moss. 
 
It was reported that, in accordance with the wishes of the Liberal Democrat Group, 
the membership of the Sub-Board had been amended to include Councillor Long 
in place of Councillor Douglas-Dunbar. 
 

2. Minutes  
 
The minutes of the meeting of the Sub-Board held on 19 March 2026 were 
confirmed as a correct record and signed by the Chair. 
 

3. Declarations of Interest  
 
No declarations of interest were made. 
 

4. Tobacco and Vapes Framework 2026 - 2031  
 
The Board considered a report on the proposed Tobacco and Vapes Framework 
2026–2031, presented by the Public Health Specialist. 
 
Members noted the UK Government had set out an ambition for England to be 
smokefree by 2030, and that patterns of behaviour had shifted significantly 
towards vaping.  The Framework sought to align the Council’s approach to 
tobacco and vaping and strengthen partnership working. 
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The Board heard a representation from Mr Robert Loxton, who highlighted the 
need for healthcare assessments to consider both smoking and vaping, 
particularly in pre-operative contexts. 
 
During discussion, Members raised issues including: 
 

 the potential impact of future licensing arrangements on retailers; 

 uncertainty regarding the national legislative framework and associated local 
authority responsibilities; 

 the need for a stronger multi-agency approach, particularly in relation to young 
people; 

 the concerning evidence that uptake of vaping was occurring at younger ages 
than previously understood; and 

 the links between vaping, mental wellbeing, and social norms. 
 

Members also noted the opportunity to improve engagement with young people 
and to adopt a broader harm reduction approach. 
 
Resolved: 
 
1) that the Cabinet be recommended to approve the Tobacco and Vapes 

Framework 2026–2031; and 
 
2) that, once the details of the licensing regime were confirmed through 

secondary legislation, the Board receive a further briefing on its implications. 
 

5. Specialist Stop Smoking Service Procurement  
 
The Board considered the submitted report on the procurement of a Specialist 
Stop Smoking Service.  Members discussed a range of issues including: 
 

 the appropriateness of body mass index (BMI) as a measure within public 
health approaches; 

 the need to consider a distinct service model for young people, particularly 
given the rise in vaping; 

 market limitations identified during the options appraisal; 

 the relative affordability and accessibility of vaping products; 

 the environmental impact of disposable vaping devices. 
 

It was noted that the options appraisal predated recent youth engagement 
findings, and that future service models would need to reflect emerging evidence 
and strengthen links between adult and youth provision. 
 
Resolved: 
 
1) that the Cabinet be recommended to delegate authority to the Director of 

Public Health, in consultation with the Cabinet Member for Adult and 
Community Services, Public Health and Equalities, to award the contract to 
the selected provider following a compliant procurement process; 
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2) that the delegation be subject to there being no material changes to the 
specification, budget, or procurement process as set out in the report, with any 
significant changes requiring a further report; and 

 
3) that the Sub-Board request the Overview and Scrutiny Co-ordinator consider 

adding the environmental impacts of vaping to the Overview and Scrutiny work 
programme. 

 
6. Adult Social Care and Health Overview and Scrutiny Sub-Board Work 

Programme 2026/2027  
 
The Board considered its Work Programme for the 2026/2027 municipal year. 
Members discussed future items, including the need to clarify issues relating to 
hospital services and ongoing health campaigns. 
 
Resolved: 
 
1) that the Work Programme for 2026/2027, as presented, be approved; and 
 
2) that the programme be kept under regular review by the Chair and Vice-Chair, 

in consultation with the Senior Democratic Services Officer. 
 

7. Adult Social Care and Health Overview and Scrutiny Sub-Board Action 
Tracker  
 
The Sub-Board noted the submitted action tracker. 
 
 
 
 

Chair 
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